
 

 

 
 

QUALICUM SCHOOL DISTRICT 
 

FINANCE & OPERATIONS COMMITTEE OF THE WHOLE 
 

MONDAY, NOVEMBER 20, 2023 
 10:30 A.M. 

VIA VIDEO CONFERENCING 

 
Join on your computer, mobile app or room device 

Click here to join the meeting 

Meeting ID: 213 598 028 309  

Passcode: aWih8M 

 
 

Facilitator:  Trustee Elaine Young 
 

Mandate:  To discuss and make recommendations to the Board on financial, facilities, 
maintenance, technology and transportation matters with a view to environmental sustainability. 
 

 
AGENDA 

 
We would like to give thanks and acknowledge that the lands on which we work and learn are on 
the shared traditional territory of the Qualicum and Snaw-Naw-As (Nanoose) First Nations People. 

 
 

1. ACKNOWLEDGEMENT OF TRADITIONAL TERRITORIES 
 

2. PRESENTATIONS (10 MINUTES) 
a. International Student Program Update  (Ross Pepper, Kevin McKee) 

 
3. PROJECT UPDATES        

a. Oceanside Community Track     (Elaine/Phil)    
 

4. ITEMS FOR DISCUSSION    
 

5. INFORMATION ITEM(S)   
a. DRAFT 2024/2025 Budget Process Schedule   (Ron) 
 

6. ITEMS FOR RECOMMENDATION TO THE BOARD 
a. 2022-2023 Statement of Financial Information (SOFI) (Ron/Ryan)  

 
7. FUTURE TOPICS 

a. Long Range Facility Plan 
b. Amended Budget 
c. Q2 Financial Summary 
d. Budget Development – Schedule/Survey 
e. Budget Development – Review Fees/Rates 

     
8. NEXT MEETING DATE: 

Monday, January 15, 2024 at 10:30 via video conferencing  
 

9. ADJOURNMENT 

https://teams.microsoft.com/l/meetup-join/19%3ameeting_YjRmMjczYWQtM2Q4ZC00MWYzLWIxYzctNWRhYWVjMGFhOTVl%40thread.v2/0?context=%7b%22Tid%22%3a%223280d4c2-37e7-47f9-bb72-057a43679c07%22%2c%22Oid%22%3a%2214ce5ea2-d381-4313-af32-f762e189334e%22%7d


2024-2025 Budget Process Schedule 
 

 

January/February   

Senior Staff Compile Enrolment Projections & Staffing Needs  

Budget Survey Circulated 

Tuesday, February 6, 2024 Monthly Administrators Meeting Time:  1:30 pm 
Location: Qualicum Commons 
Purpose: To review Year to Date for 2022-2023, provide a general overview to 2023-2024 

including projections and general staffing levels, discuss budget meeting 
schedule, discuss obligations and restraints, and identify two PVP to attend 
February 16 Budget Discussion with Stakeholders 

 

Compile List of Priorities/Options/Staffing Needs Due to Projections 
 

Tuesday, February 13, 2024 Trustees/Senior Staff Budget Working Session Time:  2:00 to 4:00 pm 

Location: Qualicum Commons 

Purpose: Budget goal-setting exercise 

 

Thursday, February 15, 2024 Budget Discussion - Trustees/District and 
School Administration meet with 
MATA/CUPE/DPAC Representatives 

Time:  1:00 to 3:00 pm 

Location: Video-Conferencing  

Purpose: To review Year to Date for 2022-2023, provide a general overview to 2023-2024 
which will include projections, staffing levels, obligations and restraints and will 
also allow for stakeholder input. Members of the public are welcome to attend 
and provide comments/ask questions at the end of the meeting. 

   
Thursday, February 15, 2024 Staff/Public Budget Information Sessions with 

Trustees and Senior Staff 
Time:  5:00 pm (or 6:00?) 
 

Location: Video-Conferencing 

Purpose: Following the input received from the stakeholders meeting earlier in the day, 
attendees will receive the same overview and have an opportunity to provide the 
Board with input as to District budget priorities. 

  

Tuesday, February 27, 2024 Regular Board Meeting Time:  6:00 pm 

Location: Video-Conferencing 

 

March 5/2024 Departments Submit Draft Budgets to Secretary-Treasurer 

 
March 12/2024 Regular Board Meeting Time:  6:00 pm 
Location: Video-Conferencing  
 

March 13, 2024     Funding Announcement (TBC) 
 

March 18 to April 1, 2024     Spring Break Period and Easter Weekend 
 

Tuesday, April 2, 2024 Monthly Administrators Meeting Time:  1:30 pm 

Location: Qualicum Commons 

Purpose: All administrative staff to review revised funding and priority list 
 

Tuesday, April 9, 2024 Trustees/District and School Administration 
meet with MATA/CUPE/DPAC Representatives 

Time:  1:00 to 3:00 pm 

Location Video-Conferencing 

Purpose: To review draft budgets in comparison to preliminary revenues.  Members of the 
public are welcome to attend and provide comments/ask questions at the end of 
the meeting. 

 

Additional Board/Senior Staff Budget Discussions as Required 
 

Tuesday, April 16, 2024 Location:  Special Public Budget Meeting Time:  6:00 pm 

Location:   Video-Conferencing 

Purpose: To review draft budget 

 
Tuesday, April 23, 2024 Regular Board Meeting Time:  6:00 pm  

Location: Video-Conferencing 

Purpose: To potentially Adopt the 2023-2024 Preliminary Annual Operating Budget 

 






































